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Monday, February 23, 2015 
 

1:00 p.m. – 3:00 p.m.  Nebraska Tourism Commission Meeting – Kearney Holiday Inn Convention Center 

 

2:00 p.m. – 4:00 p.m.  REGISTRATION  

 

3:10 p.m.   Meet in Pre-Function Area (west doors) for Pre-Workshop Tour 

3:20 p.m.  Depart/Carpool from Convention Center to Mac’s Creek Winery & Vineyard or just 

meet us there. 

 

4:00 p.m. – 7:00 p.m.  Pre-Workshop Tour & Supper at Mac’s Creek Winery & Vineyards,  

43315 Rd. 757, Lexington  

The McFarland family has been making incredible Nebraska wines for the past 14 years 

at Mac’s Creek Winery & Vineyards, located just north of Lexington, NE.  Join the 

McFarland’s as they share their story and “behind the scenes” pieces of what it takes to 

start and maintain a family business and strive to build the business throughout the years.  

Topics will include: Event Planning & Gift Shop Development; Marketing/Advertising 

&Staff Development/Customer Service; Developing a value added product such as 

grapes/other fruits into wine.  

 

 

Tuesday, February 24, 2015 

 

7:30 a.m. – 12:00 p.m.   REGISTRATION 

 

7:30 a.m. – 8:30 a.m.  Continental Breakfast 

 

7:30 a.m. - 5:00 p.m.  Exhibitor Booths Open 

 

8:30 a.m. -11:50a.m.  Business Growth Made Simple Workshop – Joe Calhoon 

    This interactive, hands-on, half-day workshop is packed with idea generators, 

exercises, real-life success stories, guidelines, and action steps for developing a clear and 

compelling plan to improve your business. Best of all, it’s simple; in fact, your plan will 

fit on a single sheet of paper. Workshop participants will learn to: 

• consistently ask (and answer) the 7 planning questions 

• lead from a foundation of passion, purpose and principles 

• turn real-time issues into strategies and actionable priorities 

• develop leadership throughout an organization 

  

Noon - 12:45 p.m. WORKING LUNCH: Welcome, Opening Remarks 

                                                 

12:45 – 2:00 p.m. Keynote Speaker – Build a Remarkable Business and Live an Extraordinary Life, 

Joe Calhoon, Business Growth Specialist, Author, Speaker 

Every person has a unique calling, capacity and contribution. Based on extensive 

research and inspiring success stories, people will learn how to enjoy greater 

health, happiness and success. 
 

2:00 – 2:30 p.m.  BREAK – Visit Exhibitors & Book Signing with Joe Calhoon 

 



 

 

 

2:30 – 3:45 p.m.  Concurrent Sessions 

1. Safety? So What? – Marsha Salzwedel, National Children’s Center for Rural and 

Agricultural Health & Safety 
What would motivate you to implement safety strategies into your farm activities? 

Studies show that every dollar spent on safety and prevention saves seven dollars in 

accident and liability costs to the farm operator. As discussions on liability for 

Agritourism operations heat up, the need to increase safety on our farms becomes 

more apparent.  Join us for an interactive discussion as we look at motivators (and 

barriers) to implementing safety as revealed in the 2014 Agritourism Survey.  In a 

state that does not have a liability law, what can you do to protect myself? 

  

2. Financial Opportunities for Your Business – Justin Schwartz, NebraskaLand 

National Bank; Kelley Messenger, USDA; Dena Beck, CFRA-Rural Enterprise 

Assistance Project (REAP), Michael Foutch, SBA. 
Need financing to get your business rolling?  Hear firsthand what the banks need to 

know and why.  Discover funding options available to assist you.    

 

3.  Farm Transition: When and How to Plan – Tim Lemmons, UNL Extension   

        Educator 

Farm transition and estate planning is a complex, but very important topic for today’s 

owners and operators.  It is often seen as confusing and nebulous for many 

beginners.  This workshop will address the need for effective business transition and 

methods for achieving the goal to include business growth, spin-offs, and general 

strategies for transfer.  Participants will receive insight into holistic business decision 

making from start-up to sun-set, with consideration for next steps in the individual 

process of business transition and estate planning. 

4.  The Best Little Things – Tim Vala  
 Vala’s Pumpkin Patch has been in business for 30 years and is known worldwide.     

 They strive to create magical memories for families and friends that are educational   

 and filled with lots of fun. Having no farming experience when they began, hear how   

 they’ve  made it to the “30 year” mark with now over 600 seasonal employees and   

 over 200,000 guests per year.   

    

 

4:00- 5:00 p.m. Culinary Tourism – William Powers, Executive Director NSAS & President of Slow Food 

Nebraska 
Slow Food Movement, Buy Fresh Buy Local, Farmers’ Markets - are just some of things 

happening in the Culinary Tourism industry.  Hear more about the exciting things taking place!  

 

5:00 – 7:00 p.m. Taste & Feel of Nebraska 

Sample some of Nebraska’s finest wines, craft beers and food.  Looking for Nebraska made items 

for your gift shop, here’s a chance to see a nice sampling of products. Take advantage of this 

opportunity to network, form partnerships for cross-marketing, develop potential packages or just 

make new friends! 

 

 

 

 

 

 

 

 



 

 

Wednesday, February 25, 2015 

 

7:00– 8:00 a.m.  Breakfast / Visit Exhibitors 

 

7:00 – Noon  Exhibitor Booths Open 

 

8:00 – 8:45 a.m. Nebraska Tourism Commission Update and Marketing Efforts – Kathy McKillip, NTC 

Executive Director 

 

9:00 – 10:15 a.m. Concurrent Sessions 

1. Emergency! How Do I Plan for That?- Marsha Salzwedel, National Children’s Center 

for Rural and Agricultural Health & Safety 
Tornados, fire, hail are just a few of the disasters that can hit your business.  This session will 

help take a closer look at our own operations and discover how prepared we are for these 

types of incidents.  After filling out a checklist to help evaluate your own operation, we will 

discuss any “safety concerns” discovered.  Next, we will share strategies and ideas on how to 

address these issues, working towards creating an “Emergency Response Plan” for your own 

operation and providing you with free tools to help you build one. 

 

2. FREE Area, State and National Marketing Opportunities – Micheal Collins, NTC 

Group Tour Consultant; Tricia Beem, Grand Island CVB; Ginger Ady, North Platte / 

Lincoln County Visitors Bureau,  

Work with those who want you to succeed.  It is important to let your local, regional and state 

tourism offices know what you are offering. Hear from a panel the creative ideas, tours, and 

packages they use to promote Agritourism in their areas and how they’ve tapped into the 

group tour markets.  Learn what is needed, what to expect and how to be ready!   

 

3. Enhance Your Wildlife Habitat - Nebraska Game and Parks Staff 

See wildlife around your farm or ranch and wonder what you could do to keep them there for 

viewing or hunting?  Listen to professional staff from Nebraska Game and Parks discuss the 

importance of habitat and what technical assistance and advice is available from a variety of 

sources.  You’ll also learn about the audience for wildlife viewing, hunting, fishing and other 

outdoor recreation.   

4. Make Wise Decisions - Analyze Your Marketing Efforts! 
Ever wonder why some online businesses seem to have all the luck - well maybe it isn’t luck 

after all! Businesses that spend time thinking about their goals and what they want to 

accomplish with their online presence are those that succeed! As you begin to make the most 

of online marketing - you will want to explore the options!  

Jenny Nixon and Connie Hancock, Nebraska Extension - Extension Educators 

 

 

10:15 – 10:45 a.m. Break – Visit Exhibitors 

 

10:45 – 11:45 a.m. Longevity Panel – Calamus Outfitters, Vala’s Pumpkin Patch, Mac’s Creek Winery 

Hear from those on the panel how they were able to make the 10, 20, 30 + years in business.  

What opportunities they see in store for the next 10 + years 

 

11:45– 12:00 p.m. Closing Comments 

 

12:00 p.m.  Adjourn 

 


